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Today’s jobseeker is savvier and more informed than ever. In this age of transparency, 
candidates are equipped with valuable information and resources to evaluate their next 
career move. From researching online to reading reviews and talking to current employees, 
candidates have materials at their fingertips to find the best fit. But this insider perspective 
isn’t just relevant for professionals. With employee reviews and social media outlets, hiring 
for a “cultural fit” has become a top priority for employers. 

Understanding how to create a strong workplace culture is essential for attracting and 
retaining today’s top talent. And employers who are making culture a priority are seeing the 
benefits with stronger employee morale and a boost in productivity and innovation. Here 
are three strategies to help you build a successful company culture.

Today’s jobseeker is savvier 
and more informed than ever. 
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Peer-to-peer home rental marketplace Airbnb 
has one of the most admired and studied 
company cultures in the world. The core values 
of entrepreneurship, “home” and adventure 
are infused into every aspect of the employee 
experience, from an empowering management 
style and benefits that include regular travel 
stipends, to the company’s workplace design, which 
provides employees “landing zones” instead of 
dedicated desks.

For a tech company like Airbnb, a strong culture 
can be the competitive differentiator needed to win 
top tech talent. Software engineers and developers 
are some of the most in-demand candidates in 
today’s tech job market. Unlike most companies, 
Airbnb leadership defined the company’s core 
values before making a single hire, a thoughtful 
recruiting process that prioritises culture fit.

The word “culture” is used a lot these days. But it means more than free lunch and ping-
pong tables. Culture is built on a company’s mission, core values and how people are 
treated before, during and after they work for a company. It all boils down to “practice what 
you preach.” Companies can talk about what they want their culture to be or offer perks to 
promote it, but, in the end, it needs to be actionable.

01 Show — don’t tell — what it means to 
be a part of your company’s culture

Company Spotlight

“

Tip: Use employer branding materials to showcase your culture in action. Feature photos 
and videos of your office and team activities on your career website, Company Page and 
social media profiles.

The culture is what 
creates the foundation for 
all future innovation. If 
you break the culture, you 
break the machine that 
creates your products.

Bryan Chesky, CEO



Tip: Humanise the candidate experience by looking beyond formal qualifications and past 
experiences on a CV. Take advantage of the opportunity to nurture long-term talent by 
identifying a candidate’s potential and their commitment to performance, development and 
advancement.
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Learning and growing on the job is critical to employees, both prospective and current. As 
more and more employers require candidates with soft skills like leadership, communication, 
collaboration and problem-solving, candidates are looking for growth opportunities and a 
clear career trajectory. 

02 Help employees achieve 
career growth

John Lewis is one of the UK’s leading retailers with 
over 84,000 employees across its John Lewis and 
Waitrose stores. What makes John Lewis unique 
is that has “Partners,” not “employees,” and 
everyone is an owner of the company and shares in 
its success.

In developing a culture where everyone is a 
Partner, John Lewis has made the happiness 
of its employees its main priority. Training and 
professional development are essential to the 
career growth of Partners at John Lewis, not only 
to help them fulfill their potential at work, but to 
tackle new challenges and respond to changes in 
the retail industry.

With Early Careers programmes from industrial 
placements schemes to graduate schemes, John 
Lewis offers offers employees who are just starting 
out in their career the opportunity to learn and 
grow on the job. John Lewis’ Managing Director, 
Paula Nickolds, began her career at John Lewis as a 
Graduate Trainee at the haberdashery department.

Company Spotlight

“Our ultimate purpose 
is the happiness of 
Partners through their 
worthwhile and satisfying 
employment in successful 
business.

Sir Charlie Mayfield, Chairman
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Tip: Define and document your company’s mission and core values. You can’t manage your 
culture without a clear understanding of what you want to achieve, embody and prioritise 
as a business. Publish these on your career site so jobseekers can gauge whether their own 
values and goals align with your company’s.

Today’s young professionals want to feel like they’re making an impact. Businesses will have 
their own definition of mission and culture, but there is a strong unity amongst companies to 
give back to their communities. This could be partnering with your local food bank, planting 
trees in a nearby neighborhood or helping young children improve their reading skills.

03 Give employees opportunities 
to make an impact

Enterprise software company Sage has built its 
vision on creating a better future for the local 
community. Community involvement is crucial to 
Sage’s company culture, where “giving back” is an 
important value and employees are encouraged to 
be high performers, while acting ethically and doing 
the right thing.

Not only do employees participate in fundraising 
activities (like raising money for Cancer Research), 
but Sage also has its own charity, the Sage 
Foundation, which has created a model of 2+2+2  
for corporate philanthropy.

Under this unique model, Sage is committed to 
giving 2 percent of employee time (or 5 business 
days of volunteer work per year), 2 percent of 
free cash flow and 2 donated software licenses to 
eligible registered charities, social enterprises and 
nonprofit organisations.

Company Spotlight “We are passionate about 
our communities and 
we want to give our 
colleagues the tools and 
encouragement to go 
out and work with the 
organisations and causes 
they really care about. We 
want employees to bring 
their values and passions 
into work with them.

Lee Perkins, Managing Director, 
Sage UK and Ireland
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While a company’s culture varies from one 

organisation to the next, one thing is clear: 

strong organisational culture is a powerful 

talent attractor. It can win you access to 

the best talent in your industry and be 

the glue that retains top employees amid 

fierce competition.

Strong 
organisational 
culture is 
a powerful 
talent 
attractor



In today’s candidate-driven labour market, 78% of jobseekers 
in the UK say they look at job listings or search for jobs 
on a monthly basis. Indeed helps millions of jobseekers 
and employers find the right fit every day. Learn how you 
can reach millions of jobseekers, boost your employer 
brand, increase jobseeker engagement and attract more 
candidates.1
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Company Pages

Build your employer brand
Attract and engage best-fit candidates. Update your page with photos 
and engaging company information to make a great impression on 
potential candidates.

Share your company story even more, for free
Any employer with jobs on Indeed can claim and edit its page for free.2

1 Decipher/FocusVision on behalf of Indeed ( n = 3,076 )
2 Terms, conditions, quality standards and usage limits apply

78%



Your next 
hire is here 
Indeed helps people all over the world hire and get hired. Over 200 million 
people each month search for jobs, post CVs and research companies on Indeed.1

Get started today at indeed.co.uk/hire, contact us at 1-800-909-5939 and find
more insights at blog.indeed.co.uk. 

1Google Analytics, Unique Visitors, September 2016.
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