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“Salesforce is leading the way 
globally with regards to how 
people should be treated and 
the working environment. This 
extends to our customers and 
partners who are now adopting 
similar models. Salesforce is 
changing the whole way of 
working for everyone. The CEO is 
an amazing, visionary leader, who 
understands that business is not 
just about profit margins but also 
about improving the state of the 
world. If all CEOs/companies had 
the same perspective, the world 
would be a better place for all.”
Salesforce employee
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"Something we talk 
about across the IT 
industry in general 
is this concept of 
'failing fast' – and it's 
okay to fail as long as 
you do the learning. 
There's a lot of change 
happening across 
the industry and a lot 
of organisations are 
moving towards agile 
methodologies and 
that changes how we 
work and it takes out 
hierarchies. Some 
of the conversations 
that we are having 
is that we need to 
ensure that we have 
got an organisational 
culture that supports 
the employee in 2020. 
The biggest part of 
that is going to be 
around a trusting 
environment and 
allowing people to fail 
fast." 
Cathy Donnelly 
HR Director 
Liberty IT

Information Technology Industry Outlook 

Official statistics estimated that in 2015 the digital economy made up 7.1% of UK 
GVA (Gross Value Added).1 IT organisations produce goods and services that play an 
important role in the economic development of the UK through their contribution to 
rapid technological growth, productivity and competitiveness. According to Eurostat, 
the UK has the most enterprises in the high-tech knowledge-intensive services sector 
(180,257 enterprises), followed by France (141,647) and Germany (112,570).2 Despite 
the challenging landscape (rapid evolving markets, pressure to ‘go big or go home’, 
investor confidence, to name but a few), the sector is growing faster than the overall 
economy.

Tech City UK, the government-backed organisation created to stimulate the growth of 
the sector, found that about 7.5 % of the workforce (1.46m people) were employed in 
digital industries, with 252,000 in London. The unique tech ecosystem of the capital is 
regarded as one of the world’s top hubs for tech entrepreneurs.3 However, other cities 
including Manchester, Belfast, Bristol, Bath, Liverpool and Bournemouth also home 
thriving companies with different skills and specialisms.

Nowadays the sector is getting more and more diverse and innovation efforts are 
not only driving success in app and software development, cybersecurity and cloud 
computing, but it is also increasingly impacting the productivity of more traditional 
sectors (Marketing, PR and Design; Aerospace and Defence; Pharmaceuticals and 
Biotech, etc.)

The Tech Partnership forecast that between 2015 and 2025 the number of people 
working as tech specialists will rise by around 28%. In addition to the current mismatch 
in terms of the demand and supply of digital skills in the UK, uncertainties around Brexit 
would significantly impact the labour market. 

Top Issues for HR Teams

IT organisations are particularly likely to report difficulties filling vacancies. In the UK, 
around 40% of digital entrepreneurs stated that they face difficulties in finding skilled 
digital workers.4 This challenge appears even more concerning after the UK leaves 
the EU. The Institution of Engineering and Technology (IET) found in a recent survey 
of UK employers in the industry that 35% of respondents expected their recruitment 
to be negatively impacted by Brexit and that 36% were unclear about how the post-
referendum scenario will affect them over the next four to five years.5 

In the short term, the “business as usual” approach prevails among UK employers. In this 
transitional period, Tech City UK has been given permission by the Home Office to issue 

1 Department for Culture, Media and Sport (August 2016). DCMS Sectors Economic Estimates. 
Available at https://www.gov.uk. 

2 Eurostat (January 2017) High-tech statistics – economic data. Available at http://ec.europa.
eu/eurostat.

3 Nesta European Digital City Index (2016). London has been voted the number one city to start 
a tech business. Available at https://digitalcityindex.eu/city/16.

4 Tech City UK. Tech Nation 2016 Report. Available at http://www.techcityuk.com/technation/.
5 The Institution of Engineering and Technology. (2016). 11th Engineering and Technology Skills 

and Demand in Industry Report. Available at http://www.theiet.org.

https://www.gov.uk
http://ec.europa.eu/eurostat
http://ec.europa.eu/eurostat
https://digitalcityindex.eu/city/16
http://www.techcityuk.com/technation/
http://www.theiet.org
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50 more visas for technology workers each year to respond to concerns about attracting 
and securing world-class talent (employers can now endorse 250 skilled technology 
workers from outside the EU annually under the Tier 1 Exceptional Talent Visa). However, 
in the medium and long term, IET recommends that “Government and industry need 
to work together to create a long-term strategy to develop ‘home grown’ engineering 
talent and to ensure that any future immigration policy will support growth of the UK’s 
engineering industry.”

Despite the tech industry’s progress and the growing initiatives to close the gender 
gap (eg.  Code First: Girls, Women in Technology, Wise, etc.), gender parity in the UK’s 
scientific, technology and engineering workforce is still a major issue. Only 17% of tech 
specialists are women according to Dot Everyone – a public institution for the digital age.

What makes IT companies stand out?

When comparing the most recent data, IT employees report one of the highest levels 
of trust (86%) across industries. It is no secret that companies need trust to innovate. 
Another strength of the sector is the outstanding positive perception of wellbeing in 
the workplace. Staff working in IT really value the programmes that promote work-life 
balance and an emotionally healthy environment. Finally, 2016 data shows an impressive 
sense of pride, a key factor of a great workplace, among the IT workforce (87%). 

Eighty-four percent of employees who work for the Best Workplaces™ in the IT sector 
say that “People are encouraged to balance their work life and their personal life.” This is 
thirteen points higher than those organisations that did not make the list in 2017. 

“Our company has one of the most advanced flexible working conditions in the corporate world 
in that the majority of its employees are home based. Employee productivity is much higher 
and collaboration is the same if not better when working remotely. This adds to the unique and 
optimal work-life balance that Cisco offers its employees.”

Cisco employee 

"This company 
invests in its 
employees and 
provides financial 
and other incentives 
for employees  
to work well.  
The culture is a 
work-hard play-hard 
environment where 
employees are given 
large goals to hit 
and responsibilities 
within their sales 
role but they are 
100% trusted with 
their workload 
which pays off 
due to increased 
productivity. 
There is a very 
high focus on 
individual employee 
assistance, for 
those in need of 
emergency support. 
This seems to be 
regardless of the 
cost to the company. 
As an individual, 
I am told in no 
uncertain terms that 
my family at home 
always comes first."
Cisco employee 
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How do the UK’s Best Workplaces™ in  
IT compare?

  74% of organisations reported net profits in the most recent fiscal 
period. This compares to just 50% for organisations across all 
sectors who were not ranked as a Best Workplace™.6

  The national average for women in the workforce is 47%7 whereas 
in IT Best Workplaces™ it is 25%, reflecting the sector’s difficulty  
in attracting women.  

  Employees in the largest occupational group in our IT Best 
Workplaces™ receive 62 hours per year in formal job training8; 
this compares to an average of just 20.4 training hours across all 
organisations in the UK.9

  84% offer working from home/telecommuting compared to just 
22% at the average UK workplace.10

  55% of Best Workplaces™ in IT offer flexitime as a regular work 
arrangement compared to just 37% across all UK organisations.11

6 Great Place to Work® 2015/2016 data.
7 The World Bank, Labor Force, Female (% of Total Labor Force), The World Bank Databank 

(2016). http://data.worldbank.org/indicator/SL.TLF.TOTL.FE.ZS.
8 Great Place to Work® 2016 data.
9 Bersin by Deloitte (2016) UK Corporate Learning Factbook 2016: Benchmarks, Trends, and 

Analysis of the UK Training Market.
10 Great Place to Work® 2016 data and population study 2015.
11 Great Place to Work® 2016 data and population study 2015.

 “Joining the kids’ 
coding movement 
and supporting 
CoderDojo [a global 
movement of free, 
volunteer-led, 
community based 
programming clubs 
for young people 
where they can learn 
key IT skills] has been 
magical. The energy 
that swirls around the 
buzzing volunteers 
and the curious kids 
breathes vitality 
into everyone in its 
vicinity. Nurturing 
the next generation 
of technologists 
continues to inspire 
me to bring that 
child-like sense  
of wonder to the 
grown-ups.” 
Salesforce employee 

http://data.worldbank.org/indicator/SL.TLF.TOTL.FE.ZS
http://data.worldbank.org/indicator/SL.TLF.TOTL.FE.ZS
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Crafting a Culture of Trust in the IT Sector

Best Workplaces™ in the IT sector are inspiring because they are:

Addressing the Talent Shortage

Best Practice: Liberty IT has partnered with up to five local schools which teach 
Advanced level Software and Systems Development. This relationship has allowed 
the company to work with students moving into Degree level IT courses and further 
strengthen brand awareness at the organisation’s entry level points. The company has 
completed open days, work experience and teach-the-teacher events for these schools 
which enhances the Liberty IT brand with these talent streams.

Fostering and Maintaining a Culture of Innovation

Best Practice: Adobe ‘Experience-athons’ give employees a chance to experience Adobe 
products from the perspective of the end user. In each Experience-athon, a product team 
brings a new or updated product to a group of employees and lets them try it out. The 
product team monitors employees’ reactions, solicits their feedback, and then makes 
changes to the product or feature to address employees’ concerns. For employees, this 
experience helps them empathise with end users and become better critical thinkers 
about how to solve customer problems.

“The innovative and entrepreneurial nature of Adobe means that there is always a genuine 
desire to get better at everything we do each day.”
Adobe employee 

Best Practice: Liberty IT host regular internal hackathons for employees which champion 
IT innovation. All employees are encouraged to take part in these amazing events. 
Teams need to think of and develop a good idea and pitch it to the wider community. 
The event is full of opportunities for self-development, networking, demonstrating not 
only technical expertise but presentation skills. It’s fast, it’s fun and it’s a great way for 
employees to increase their visibility in the organisation.

Best Practice: Salesforce’s Tech Innovation Summit is a yearly off-site event for senior 
independent contributors and people managers to talk about the future direction of 
their technology and products. The summit consists of three days of presentations and 
interactive sessions to explore future technology such as artificial intelligence to help 
chart the direction of the product and technology. These programmes promote and 
celebrate Innovation, empowering people to expand their knowledge and expertise in 
new and interesting ways and help create a culture where employees are encouraged to 
always look at things with a beginner’s mind.

“Innovation and trust are core values, not just aspirations.”
Salesforce employee

“The innovative  
and entrepreneurial 
nature of Adobe 
means that there is 
always a genuine 
desire to get better 
at everything we do 
each day.”
Adobe employee 
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Taking the Gender Gap Seriously

Best Practice: Cisco Jump is a nine-month programme for high-potential, mid-level 
women employees. It helps them focus on authentic leadership, strategic thinking and 
ways to increase impact. So far 1,500 employees have completed the programme, 
and Cisco has seen participation grow by 20 percent every year. This is part of their 
commitment to building a pipeline of exceptional female talent to lead the company into 
the future.

Best Practice: The Cadence Women’s Forum (CWF) is a community for Cadence 
women, leaders, and executives to network, share ideas, issues, and solutions for 
working women and mums. The group has over 1,200 members. The Cadence Women’s 
Forum Steering Committee consists of female leaders at Cadence who organise speaker 
series, networking events and table topics for discussion.

Running Engaging Talent Development Programmes

Best Practice: Understanding that as their teams and products expand so do their career 
opportunities, Salesforce provide employees with the opportunity to ‘Create Your Own 
Career’. Employees are encouraged to grow and develop within the company; they are 
encouraged to job shadow or find mentors through the internal app, Connector and 
can access internal positions across departments on internal job board listings. And if 
a desired role doesn’t exist yet? Employees have the opportunity to create their next 
dream job. Salesforce has many inspiring stories of employees who have identified 
a business need, drafted a job description and worked with management and cross-
functional teams to create a brand-new role.

“A sense that senior leadership really care about employees, gender balance and equality. 
This is more than a great place to work – our foundation, clear values and emphasis on trust, 
transparency and Ohana [Salesforce’s internal values system] shine through…”
Salesforce employee 
 

“A sense that 
senior leadership 
really care about 
employees, gender 
balance and 
equality. This is 
more than a great 
place to work  
– our foundation, 
clear values and 
emphasis on trust, 
transparency and 
Ohana [Salesforce’s 
internal values 
system] shine 
through…”
Salesforce employee 

Helping you improve business performance
We help organisations improve performance and RoI by 
building high-trust, engaged cultures. To find out how we 
could help you:

Call  0870 608 8780
Email  info@greatplacetowork.co.uk
Visit   www.greatplacetowork.co.uk



Great Place to Work® UK is a consultancy specialising in workplace culture, helping organisations to create 
exceptional, high performing workplaces where employees feel trusted and valued. We help employers improve 
recruitment, retention and productivity by putting employees at the heart of the organisation, analysing what 
they think and feel and identifying the real issues that need to be addressed. Part of a global organisation,  
we apply data and insights from over 10,000 organisations across the world to benchmark individual 
performance and advise employers on how to continuously improve employee engagement and wellbeing 
and so help build and sustain business performance. We run the Best Workplaces™ awards to enable the 
organisations we work with celebrate their achievements, build their employer brand and inspire ot  hers to 
take action.

We share our learnings through our research and publications at national, regional and global level, as well as 
through conferences and events.

www.greatplacetowork.co.uk
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